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OT3bIB O PEAJIM3ALIMU TPOEKTA

O npoeKTe W [IPOrpaMMHOM DELIEHUH

Cneupanuetel xomnanun «WiseAdvice» ycnemHo 3aBepiliM MPOEKT MOCTAHOBKM OM3HeC-
MPOLUECCOB W aBTOMATH3alMK LEHTPAJM30BAHHOIO Ka3HAuYeWCTBA, YIMpPaBJIEHMA KOHTPareHTaMH,
Aorosopamu u 3akynkamu B [TAO «Mocnpomerpoii» u 14 dunnanax [MTAO «MocnpomeTpoiin. B
OCHOBE CHCTEMbI — THPaKHbIW MPOAYKT. BbimyckaeMbiii ¢ 2007 roaa komnauueit « WiseAdvice» -
«DUHAHCHCTY, peann30BaHHbIl Ha riatdopme «1C: IMpeanpusite 8.3» U UMEIOLIMI AeHCTBYIOMIHIT
cepriurar «1C: Cormectimo!». Obiuee 4ncio nonab3osatenei cuctemsl — 10 300 yenoBex.

ABTOMATU3UPOBAHHbIE [MPOLIECCHI

B pesyneraTe mnpoekta aBromarMsuMpoBaHHas cucTeMa [IAO «MocnpomMcTpoit» B e€IMHOM
MHOPMALIMOHHOM MPOCTPaHCTBE OXBATBHIBAET JEATENBHOCTb MPAKTHYECKH BCEX CTPYKTYPHBIX
Mojipa3iesieHnii, obecneurBas onepaTUBHLIN 1 HENPePbIBHbIA 00MEH MHPOPMALIMOHHBIMU TTIOTOKAMH
M MaKCHMaJIbHblE AHATUTUYECKHE BO3MOMHOCTH JUIS KaXJI0T0 MOApa3JeNieHHs B OTAEIBHOCTH, a
TaKKe I CKBO3HOIO aHaju3a PyKOBOJACTBOM KOMIIAHHH.

*  VYmnpaBieHue KOHTpareHTaMu U JOrOBOpaMH

B cucreme perucTpupyroTcs M MpOXOAST MEPBHUYHYIO MPOBEPKY KOHTpAareHThl, a TaKKe
KOHTPAKTEI TI0 HUM H YCJIOBHA. BCa noarsep:kaeHHas IOPUIMUYECKON cayk00i nHdopmanms
MoCTyrnaeT B MOIACHCTEMY KOHTPOJS MCIOJHEHHUs! O0SI3aTeNbCTB M0 KOHTPAKTaM, a Takxke
ABTOMAaTHYECKH [UIAHUPYET TOCTYIUIEHUS M pacxoilbl [0 JOroBopaM, B MpPHBSI3KE K
HACTYIUICHUIO Pa3/IMUHBIX COOBITHM, CBA3aHHBIX C BBINOJHEHHEM CTOPOHAMH 00A3aTENLCTB
(coObITHs mocTynaroT B «DHHAHCKCT» B aBTOMATHYECKOM PEXHME).

*  YmpaBieHHe 3aKylKaMH

biok ueHTpanuzoBaHHOro ynpaeieHHs 3aKkynkamu cucteMsl «®@uuaHcucT» mo3Boama [TAO
«MocrnpoMCTpoi» Ha KauyeCTBEHHO HOBOM YPOBHE ONTHMMH3MPOBATH OAMH M3 BaKHEHMIIMX
pasienoB ynpaB/ieHWs B CTPOMTE/IbHOM KOMMaHMMW. 3aKylNKM MaTE€pUalioB COIIACOBHIBAKOTCH
LICHTPA/IU30BAHHO [0 BCEH CTPYKTYpe KOMIIAHWUM, [IPUEMJIEMBbIE 3aKYIOYHbI€ LIEHBI
MPEeBAPUTE/IBHO [IAHUPYIOTCS, TMOC/IE YEro BBIOMPAKOTCS JIydllMe YCIOBHMS 3aKyNKH Y
pPasTUYHBIX MOCTABILIMKOB, B T. 4. C YUYETOM aHaJ/Ioros I'E03HLIH17L

¢  llenTpanuszosaHHOE ynpaBiieHHe HOPMATUBHO-CIIpaBo4HOH MH(opmauueii (HCH)

Bo3moxkHocTH cucTeMbl «DHHAHCHCT» B YacTH YNPABJICHHS HOPMATHBHO-CHIPABOYHOH
HHpopmaLmel (PyHKUMOHANBHOCTE Kiacca MDM, ot adri. Master Data Management)



TO3BOJIMIIH J0OMTHCA NMOPsAKa U €AMHOOOpa3Hs B YIIPaBICHYECKOM YUY€Te, CTAHAaPTU3UPOBATh
MHPOPMALIMOHHOE B3aMMOACHCTBIE MEKIy bunuanamu, otaenamu u UT-cuctemamu.

*  VYnpapieHue GuHaHCAMU

®uHaHcoBas cayxk6a [IAO «MocnpoMcTpoii», OCHOBBIBASICH Ha JaHHBIX OT pa3HbIX
noapasjeneHui, odecrneynsaeT MOMHBIN UMK (YHKUMHM MO YNPaBICHHIO W KOHTPOIKO Haj
JEHEKHBIMU TIOTOKAMU, MCIOJb3Ys LIMPOKHE BO3MOMKHOCTH Ka3HAYEWCTBA, 3a0KEHHbLIE B
pewieHre «PUHAHCHUCTY.

O peanusauuu npoekTa

l'[poeKT, pazﬁumﬁ Ha HECKOJIBKO KJIFOYCBBLIX 3TAarlOB M COTHH 3a7a4 W pe3ylbTaTOB, IpearoJiarai
KaK KOHCaJITHHIOBYIO COCTAB/IAIOLILYIO, TAK U paGOTLI Mo aBTOMaTH3alHH.

Ha BceM mnpoTsikeHMM npoekTa (DPMHAHCOBbIC YCJIOBUS BBINOIHEHMS pPabOT HE MEHSJIMCh,
(axTHueckuit Gl0LKET COOTBETCTBOBAJ MEPBUYHBIM COTJIAIICHHMSAM, JaXKe B YCAOBUAX YTOYHEHHMS
(GyHKUMOHANBHBIX M METONONOTMYECKMX TPeOOBaHMM, YTO BAKHO B YCIIOBUSX CYIIECTBYIOLIMX
9KOHOMMUYECKHX peauil.

Komanna komnanum «WiseAdvice», BO riaBe ¢ pyKOBOJWTE/EM MPOEKTA, MPOSBMIA MOAXOJ,
OPHEHTHPOBAHHBLIH Ha Pe3yJbTaT M KJIHEHTA, YTO W MO3BOJMIO, B KOHEYHOM HTOre, 100MTbCA
MOCTABJIEHHBIX LIEJei. KO]—IT‘p{)Hb NMPOEKTa HEMPEPBLIBHO obecrieunBancs u co CTOPOHEI 'EHEpalibHOro
AMpEKTOpa [AenapraMeHTa aBTomaTH3aunu « WiseAdvice».

OtaensHo xotenock Obl BeIpasuTh 61aroAapHOCTb PYKOBOAMTENO mpoekta - Jyxauuny [lasiy
bopucoBuuy W yuactHukam npoektHoW komanibl: JIbBoBoi Anne Muxaiinosne, CamyneHkoBoit
Exarepune AnexcanaposHe, a takke JIEmuHoi EBrenun AnekceeBHe, KOTOpas OKa3bIBaeT MOMOLIb
Ha TEKYLIEM 3Tane CONPOBOKACHUS CHCTEMBI.
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