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PEKOMEHOATEJIBHOE MNMUCBMO

Komnanua OOO «LeHTp ynpaBneHus npoektamu» SHABNAETCH OEBEronepcKon
KomnaHwveit, saHMMaroLecsl 3aCTPONKOW B ropofax >Kunbix bOHAOB C Mpunerarowen K HUM
TeppuUTopKUeEld, a Takke CO3[aHUEM XUMbIX KOMMMEKCOB B 3aropofHbix 3oHax. KomnaHus senet
CBOI AEATENbHOCTb HA PbIHKE CTPOUTENLCTBA XKUIMOW HepBuKuMocTy yxe Bonee 10 nert.

HeobxoaumocTs BHeapeHus WHMDOPMALIMOHHOW CUCTEMbI, MO3BOSIAIOWEN OnepaTuBHO
YNpaensTe W KOHTPOSMPOBATb [AEHEXHbIE MNOTOKM Ha MNPOTSXEHWW BCero uukna busHec-
npoueccoe OO0 «LleHTp ynpaeneHus npoektamu», Bbina obycnoeneHa »xenaHMem nony4vartb
ONnepaTuBHYIO YMNpPaBrEeHYECKYKd OTYETHOCTb, BECTM W KOHTponuposaTb OlofpkeTbl Mo
cTposAWwMMca obbekTam, a Takke XenaHWem co3gaTb efuHyro yaobHylo cpeay Ans paboTbl
duHaHcoBoro otdena KomnaHuum u MMETb BO3MOXKHOCTb MPO3paqHOro W HarnsgHoro
yrnpaeneHusi puHaHcamu KomnaHuum.,

Komnanusa «LleHTp ynpaeneHus npoexkramuy» coTpygHudaeT ¢ komnaHuen «WiseAdvice»
¢ Havana 2011 r. B obnacTtn asTomaTusaumn gpuHascosoro yyeta. OCHOBHasi 4acTb npoekTa
6blna peanuaosBaHa 3a OTHOCUTENbHO HEMPOAOIPKUTENbBHBIA Nepuos B 3 MecsiLia, Npu 3TOM Mbl
YIOXUNCh B pa3yMHbINA, W, rMaBHoe - 060CHOBaHHbLIA BroaKeT.

B xopge BbinonHeHUs npoekta cneymnannctsl «WiseAdvice» npoBenu CrioHY aHannuTUYecKyro
paboTy, CBA3AHHYKO C aHanWM3oM Hawer AEeATENbHOCTM W HalMX MOXenaHuln K cucteme,
NPeAnoXunm nepeveHb MPOEKTHbIX PeleHniA p[ns  asTomMaTtu3auun, KoTopble  Obinu
cornacosaHbl U yTBepxAeHbl. [Mocne onpegeneHws  peTtanbHbix  TpeboBaHud K
MHMOPMaLUMOHHON cucTeme onepauuu Obinu onepaTtMBHO aBTOMAaTU3MPOBAaHbI Ha OCHOBE
npuikragHoro pewenns «WiseAdvice: YnpasneHue kasHa4yelcTBOM 8», C WCMOMb30OBaHMEM
MexaHuamoB nnatdopmel «1C: MpegnpusaTtue 8».

Mo mMepe pelleHns TekyLwmX 3aad, CBA3aHHbIX C pasBuThemM Bnoka ynpaeneHus KkazHadenctea
- C TOMOLbID KOHCYNbTaHToB W nporpammuctoB «WiseAdvice» Mbl MpoekTupyem HoBbie
TEXHUYECKNE peLleHns, COOTBETCTBYIOWME cneumduke AeaTenbHOCT KoMnaHum.



OO0 UEHTP YIMNPABNEHWA
MPOEKTAMW

MNpuAaTHO 3HaTb, YTO CUCTEMa YnpaBneHWs kavyecTBOM KomnaHuu  «WiseAdvice»
ceptuchnympoBaHa no craHgapty ISO 9001:2000, u Ha gene - Bce NPOLIECCHI MPOEKTHOro
MeHeIXMeHTa KomnaHum «WiseAdvice» MakcMmaneHO CTaHZapTu3vMpoBaHbl, paboTta
NoCcTPOEeHa A0CTaTOMHO OPraHU30BaHHO.

Mbl gaem Bbicokyto oueHky pabote komnaHuym «WiseAdvice» W xenaem KONMnIeKkTuBy
3TOW KOMMaHWW HOBbIX, HE MEHEee YCMeLHbIX MPOEKTOB.

Komnanusa «LleHTp ynpasneHus NpoekTaMuy» pekomeHayeT noTeHUManbHbiM 3akasymkam ycryr
No BHEAPEHMIO W PasBUTUIO MHOPMALMOHHBIX CUCTEM MOMNb30BATLCS YCryramu KOMMAaHun
«WiseAdvice».
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